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December 2006 

Owners 
Shorewalk Community, Inc. 
Indianapolis, Indiana 46236 

Dear Owner: 

At the Annual Meeting held on Monday, November 13,2006 there were 101 homeowners 
represented either in person or by proxy, a quorum was reached. Jim Vollnogle presented the 
2006 forecast and the 2007 proposed budget for operating and reserve accounts, After much 
discussion and an amendment to the operating budget to not increase the Garden Units at all and 
to leave everything else as proposed (3% increase) a vote was taken on the operating and reserve 
budgets and they passed as amended, The Special Assessment of $500.00 per unit for 
replacement of retaining walls was presented and after discussion the vote was taken and the 
Special Assessment passed. There will be a $500.00 Special Assessment for retaining wall 
replacement, payable in 5 installments of $100,00 January through May 2007, Effective January 
I, 2007 maintenance fees will be as follows: $241.00 --$241.00 

$254.00 --$262.00 
$278.00--$286.00 

Special Assessment of $500.00, payable in $100.00 increments January through May 2007. 

The Dock Budget was presented to a quorum of 60 owners. There was a motion to amend the 
budget to only $500.00 for the annual dock fee and the motion passed and the 2007 Annual Dock 
Fee is $500.00 payable April 1,2007. 

The following members were elected to the Board of Directors: 

Leonard Drescher, Jim Getchell and Chris Rexroat. 

Enclosed please find coupons and envelopes for ease in sending in your monthly maintenance fee 
payment. 

If you are currently having your maintenance fee automatically deducted from your account each 
month, you will not receive coupons. Special Assessments and Dock Fee will also be deducted 
unless you contact Jessica to advise otherwise. 

If you are interested in having your maintenance fee automatically deducted from your bank 
account each month, please contact Jessica at 570-4358 ext. 22 to request an automatic 
withdrawal form. 

We look forward to working with all of you in the New Year. 

Michigan Office southeastern Management Center 
28740 Halper Avenue 125-C TradeStreet 

Sf. Clair Shores, M\ 48230 - 1250 www.eKirkpalrick.com lexington, KY 40511 
1-800-899-6652	 (859) 225-3334 

Fax la59) 225-3103 
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Shorewalk Community, Inc. Bal. 12131/06 
Approved 2007 Budget $224,155.72 

INCOME 2007 Budget 
Reolacement Reserve Fees 275,976 
Special Assessment Income 97.000 
Interest 2.000 
TOTAL INCOME $374,976 

EXPENSE 
Pool 

Misc.PoolFlxtures/Equlp. 2,000 
Misc. Pool Repairs 2,000 

Paintina 
19 4,850 
11 450 
12 7,939 
24/\ 3,990 
13 7,939 
14 7,939 
15 4,850 
21 
23 

3,:~ 
5,180 

26 5180 

Stainina 
23 4,412 
26 4,412 
11Clubhouse deck 450 

Roof 
~.#10 43,225 
Bldq #19 33,496 
Bldg. #18B 17,996 
Blda. #18/\ 18,560 
Bld9·#16A 18,000 

Gutters 
Bldg. #19 3200 
Bldg. #18B 2700 
Bldg.#18A 2700 
Blda.#15 3500 
Blda.#16B 2700 

Replacement 
Window/Door Reolacement 35,000 
Garage Doors 2,500 
Concrete StreetEasementRepl. 10,000 
Concrete Drivewav Reel. 8,000 
Siding Repairs /Paint 3,500 
~halt ~ Shorewalk Drive-nave/sealcoat 4,000 
Asphalt~ PoolParkin a Let-pave/stripe 2,000 
Asphalt - Curb at cot 0 

Maintenance 
Tennis Court reoelr 0 
Pool Kevreplacement a 
Deck Renatr 3,500 
Water!SewerLine 2,000 
Landscape 7.000 

Erosion 
Railroad Tie Retalnlnc Wall -lowerLeander 145.000 
Erosion Lake walkwav 3,000 
Erosion Polnte- Hillside 1,000 
Total Expense 438,158 

Bal. 12131107 
160,973.72 
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KIRKPATRICK MANAGEMENT COMPANY, INC.
 

FACT SHEET
 

Street Address 

Mailing Address 

Website 

Phone Numbers - Main Line 
Extensions 
(For emergencies after hours) 
Fax 

Property Manager 
E-mail 

Manager's Assistant 
E-mail 

Collections Managers 
E-Mail 

Automatic Payments 
E·Mail 

Closing Manager 
E-Mail 

General Manager, Operations 
E-Mail 

Use this fact sheet to ensure that we will 

5702 Kirkpatrick Way 
Binford Blvd. & Graham Rd. 
(Directly west of McDonalds) 

P.O. Box 20630
 
Indianapolis, IN 46220-0630
 

317-570-4358
 
317-594-5720 enter extension
 
317-570-4358
 

·317-594-5717 

Mary Lou Carey Ext. 15
 
ml~<lr~y@~~ir~Jl<lJIi cl<",qill
 

Jennifer Ratliff Ext. 55
 
i.@j;liff@ekirkpatrick.com
 

Larry Northcutt Ext. 26
 
Inorthcutt@ekirkpatrick.com
 
Karla Thompson Ext. 22
 
kthom pson@ekirkpatrick.com
 

Jessica Wilcox Ext. 19
 
iwIlcox@ekirkpatrick.com
 

Margaret Nowicki Ext. 45 
mnowtcki@ekirkpatrick.com 

Joe Winship Ext. 32
 
ill'in~ hip@~~i rkJl.<l tri, k,cqI.]]
 

receive your phone call, using the 
extensions listed will help our office to direct your call promptly. 



Corporate Headquarters 
5702 Kirkpatrick Way 

PO Box 20630 
Indianapolis, IN 46220-0630 

(317) 57o-435B 
(BOD) B99-6652 

Fox: (317) 594-5717 KIRKPATRICK MANAGEMENT CO. 
INCORPORATED 

October 26, 2006 

Shorewalk Community> Inc.
 
Indianapolis, Indiana 46236
 

Dear Homeowner: 

In accordance with the legal documents of Shorewalk Community, Inc, notice is hereby given that the 
Association's Annual Meeting will be held on Monday, November 13,2006 at Amy Beverland School, 
11650 Fox Road, Indianapolis, Indiana. The meeting will begin promptly at 7:00 P.M. with the 
establishment of a quorum. Registration will begin at 6:30P.M. An agenda for the meeting is as follows: 

I. Call to Order- establishment of a Quorum 

II'. General Overview from the President 

III. Reading and Approval of 2005 Annual Meeting Minutes (Enclosed) 

IV. Nomination and Election of Candidates to the Board of Directors 

V. Presentation of 2006 Forecast and Approval of Proposed 2007 Budget (Reflecting a 3% 
Increase in fees and a Special Assessment for the retaining walls of $500.00) 

(Copies Enclosed) 

VI. Homeowners Concerns (20 minutes) 

VII. Adjournment 

Three positions are open on the board. Three tenus are for three years. To nominate a candidate, please 
submit the name in writing on the enclosed nomination form and send to this office prior to November 9, 
2006. 

As we have in previous years. we will have an informal meeting with the Board on Saturday, 
November 4, 2006 from 10:00 A.M. to 11:00 A,M. to discuss the proposed budget. 

Enclosed please find your voter's proxy. Ifyou hold license to a boat dock there is a separate proxy for 
you. If there is any possibility that you may be unable to attend the meeting, please fill out and send 
it to this office, give it to a member of the Board of Directors or give it to a neighbor who you are 
certain will attend the meeting or bring to the Saturday morning meeting. You may also FAX your 
Proxy to 594-5717. Your proxy insures a quorum at the meeting and allows you to protect your vote and 
demonstrates your interest. 

Should there be any questions, please do not hesitate to contact this office. We look forward to seeing each 
of you at the Annual Meeting on Monday, November 13, 2006 at Amy Beverland Elementary School. 
Remember, registration begins at 6:30 P.M. 

o~emRSOFSHOREWA<.KCOMMUNn-', me 

Enclosures: Budget, Summary, Reserve Forecast. Budget, Dock Budget, Nominee Form, and Proxy 

MIchigan Oilice Southeastern Managemenl Center 
28740 Harper Avenue 125-C Trade Street 

Sf. Clair Shores, MI 48230 - 1250 www.eKirkpatrick.com lexington. KY 40511 
1-800-899-6652 (859) 225-333' 

fax (859) 225-3103 



Shorewalk Community Inc.
 
Annual Meeting
 

November 14, 2005
 

Board of directors meet at 6:15 p.m, prior to the Annual Meeting. Those in 
attendance were Donna Ward, Tom Hendrix, Ray Sychowski, Bill Waers, Chic 
Clark and Jim Vollnogle. 

Minutes oflast meeting were read and approved Motion Tom Second Ray 

Treasurers Report was read and approved 
Operating Account Balance $ 3,940.07 
Replacement Reserve Account Balance $ 12,150.60 
Dock Maintenance Account Balance $ 48,190.32 
Dock Maintenance Investment Account Balance $ 44,400.33 

A quorum was not available at 7:00 p.m. so the information portion of the 
meeting was held. 

Jim Vollnogle presented 2005 completed major projects. 
Bill Waers presented a review of the property and the quantities needed to 

maintain. Discussed age of units and their needs. Discussed the priorities that are used to 
establish the budget. 

Question from the floor if we were satisfied with the dredging. The Board has 
been pleased with the dredging results and the manner in which it was accomplished. 

Jason Jobnson questioned about repairs to windows in his unit and was advised it 
would be added to requirements. 

Question about when we paint and it was advised that it is on a master schedule 
and is looked on a routine basis. 

Quorum reached at 7:55 p.m. and President Donna Ward called meeting to order. 
Don Ward introduced Board members. 
Dock Budget voted on. 63 Yes 0 No 
Conducted vote for new Board members. Those elected were: Paula Coffey, Gail 

Koehler, Tom Hendrix, Bill Waers, and Donna Ward. 
Home owners concerns: We have had 5 traffic accidents on the Point. Numerous 

residents speed on Shorewalk and ignore Stop sign. Request for stop light at Fox road is 
being looked into. 

Vote for budget 94 Yes 5 No 
Motion by Bill Waers to adjourn at 8:15p.m Second Jim Vollnogle 

Respectfully submitted 
.Tames Vollnogle 
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Shorewalk Community, Inc. 
2007 Budget Narrative 

Income 

Maintenance Fees 
Dock Maintenance 
Dock Purchase Income 
Late Charge 
Special Assessment 
Clubhouse Income 
Recovery Court/Legal 
Insurance Claims Received 
Interest Income 
Less Rep\. Reserve Funding 
Less Dock Maint. Funding 

Expense 

Management Fee 
Professional Fees 
Administrative Expense 
Electricity Expense 
Water/Sewer Expense 
Security Expense 
Snow Removal 
Clubhouse Expense 
Mowing 

Grounds Maintenance
 
Pool SupplieslMaintenance
 
Lawn Chemicals
 

Mulching/Bed Maintenance 

Leaf Removal 

Reflects a 3% per unit per month increase in fees. 
Income from Dock Fees, Rental of slips/waverunners 
Income from sale of Association Dock 
$15.00 assessed if fees not received by 15th of month 
$500.00 (payable in five monthly inst. of$100.00 each) Ret. Walls 
$25.00 fee for use of clubhouse, helps defray cleaning costs 
Money recovered from filing in court.liens, etc. 
Money collected from insurance claim 
Interest received from operating account 
$119.84 per unit per month funded into Reserve Account 
Money collected from dock fees, rental funded into dock account 

$13.00 per unit per month 
Legal and audit fees (Tax returns) 
Not for profit filing fees, copies, postage, etc. 
Common Area Electricity, Clubhouse,Pool, Tennis C0U11 
Common Area water, sewer-clubhouse,pool,stormwater 
Marion County Sheriffs Deputy - drive throughs, walking patrol 
Removal of Snow from streets, driveways, walks at garden units 
Maintenance of clubhouse, HVAC 
Mowing oflawns, five blade edgings,string trimming of 
highweeds 
Removal of dead shrubs, additional grounds work 
Open/close, chemicals, monitoring 3 times per week,cleaning 
Two weed pre-emergent apps, five fertilization apps, grub control, 
overseeding of 50,000 square feet, repairs to ruts each spring. 
One blade edging of mulch areas and mulch installed (2.5" 
average) and twice monthly weed control March-Nov. Three 
pre-emergent apps. to this area, deadheading perennials, top 
dressing of ornamental gravel at garden units 
One late winter/early spring cleanup of sticks, debris, one fall 
cleanup offleaves(includes removing and/or mulching leaves and 
mowing heavy grass with mulching blades along with one gutter 
clean up on all bldgs. as needed 1.5 level of maximum height 



Shorewalk Budget Narrative 
Page two 

Shade Tree Trimming 

Common Area Maintenance 

Roofs/Gutters/Soffits/Vents 
Siding/Trim/Brick 
Stairs/Decks/Balcony 
Flowers 

Animal/Pest Control 
Lighting and Electrical 
Federal and State Taxes 
Real Estate Taxes 
Property/Liability Insurance 
Insurance Claims Paid 

Native tree trimming includes suckers removed and low limbs 
raised, included pruning limbs that are against buildings-price 
includes cutting back limbs from any plant material (not 
groundcover) that are against buildings. 
Maintenance of all exterior items of buildings, grounds pick 
up, etc. 
Repairs to roofs, soffits, gutters, vents 
Repairs to siding, replacement of trim, repairs to brick 
Repairs to stairs.decks/balcony 
Annually includes spring annuals (pansies) each March, 
Summer annuals will be installed each May and Fall mums 
or cabbage in Sept/Oct. includes watering and maintenance 
as needed. - Two beds at main entrance. 
Exterminating for bees, raccoons, moles, etc. 
Repairs to Lights in common areas 
Taxes paid for income tax on interest earned 
Taxes for common areas 
Insurance for structures, Directors/Officers Liability 
Money spent for work as a result of damage from insurance 
claim 



10

20

30

40

50
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A B I C 

2006 Annrcved 
25B,5BB 

1,BOO 
o 

8 Insurance Claims Rec'd Hailstorm 
9 TOTAL INCOME 

11 EXPENSE 
12 Pool 
13 Misc. Pool Ftxtures.Eoulo. 
14 Pool Ladder 
15 Palntlno 

o 
$260,388 

2,000 
1,000 

33 Trim Only 
21 34 Trim Only 3,450 3450 
22 35 Trim Onlv 
23 36 Trim Onlv 
24 38 Trim Only 
2S 39 Trim Only 
26 40 Trim Onlv 
27 8 Trim Onlv 
28 9 Trim OnIv 
29 16A 

1BA 
31 1BB 
32 Stalnlne 
33 25A 
34 25B 
35 27 
36 8 
37 9 
38 Roof 
39 Bide, #10 

Bld9,#13 
41 Gutters 
42 Bldo,#13 
43 Replacement 

2,650 2650 
2,650 2650 
2,950 2950 
6,500 6500 
6,500 6500 

46,159 --'-0 
15,502 ,-~ 

3,561 -3561 

44 Window/Door Rentacement 
45 Garaae Doors 
46 Concrete StreetEasementReol. 
47 Concrete Drivewav Re l. 
48 Siding Repairs IPaint 
49 As halt ~ Shorewalk Drfve-oave/sealcoat 

Asphalt- Pool Parkin Lot-pave/stripe 
51 Asohalt - Curb at 0001 

52 Maintenance 
53 Tennis Court reoalr 
54 Pool Kev replacement 
55 Deck Reoair 
56 Water/Sewer Line 

30,000 
2000 
8195 

5,000 
3500 
9875 
9000 
1000 

3500 
2500 
3500 
2000 

o 
2,072 

23,000 

7,000 

23,000 

57 Landscane 
58 Erosion 
59 Railroad Tie Retaininq Wall -lowerLeander 

Erosion Lake walkwav 3000 ------3,Oi~1 
61 Erosion Pointe- Hillside 3000 

- ,­

8aI12/31/06 
5~47-7.72 ---­ -"----­ .$i24,155.72 

,-----f=o=.= -,-, , 
62 Total Exoense 262,722 201,697 



Shorewalk Special Assessment Proposal 

Owners, please be advised that the Shorewalk board has done much research in trying to 
obtain a solution to the deteriorating retaining walls behind the Garden units and along 
Leander Lane. 

Currently the retaining walls are made of railroad ties that have deteriorated to an extent 
that the Board deems a dangerous situation at these locations. 

They have done a great amount of research and have at least eight bids for the 
replacement of the walls to be done with an anchor concrete block similar in nature to the 
ones along the lakeshore towards the Pointe. 

The Board has received bids that give a tremendous discount ($10,000.00) if we can get 
the work done during the winter months (December and January). With this in mind, we 
have a proposed plan to do approximately $23,000.00 worth of work in 2006 and the 
remainder of$145,000.00 in 2007. We can do this with your support and the Special 
Assessment for $500.00, payable in five equal installments of$100.00 (January through 
May). 

We also have proposed a 3% increase in the monthly operating account fees which is a 
minimal increase. Your board has been able to reduce the amount ofInsurance for 2006 
as well as 2007 and has realized a $20,000.00 savings for such in 2006 and has funded 
that savings into the reserve account to help with a deductible if there is any. We did 
incur a $10,000.00 deductible for hail storm in 2006 but we received $87,053.00 in 
insurance claims received. This is basically for roof repairs/replacement. The majority 
of it was cosmetic and will enable us to do a few more roofs in 2007. 

We also reflect an increase in the grounds expense and have entered into a three year 
contract with Green Touch and our costs will remain at this amount for the next three 
years. 



Shorewalk Community, Inc. Bal. 12131106 
Proposed 2007 BUdget $224,155.72 

INCOME 2007 Proposed 
Re lacement Reserve Fees 279,000 
Special Assessment Income 97.000 
Interest 2,000 
TOTAL INCOME $378,000 

.EXPENSE 
Pool 

Misc. Pool Fixtures/Equip. 2.000 
Misc. Pool Renairs 2,000 

Paintino 
19 4,850 
11 450 
12 7,939 
24A 3,990 
13 7.939 
14 7,939 
15 4,850 
21 3,990 
23 5,180 
26 5.180 

Staining 
23 4,412 
26 4,412 
11Clubhouse deck 450 

Roof 
Bldg. #10 43,225 
Blda. #19 33,496 
Blda. #18B 17,996 
Bldo. #18A 18,560 
Blda.#16A 18,000 

Gutters 
Bldo. #19 3200 
Blda. #18B 2700 
Bldo.#18A 2700 
Blda,#15 3500 
Bid .#16B 2700 

Reelacement 
Window/Door Renlacement 35,000 
Gerace Doors 2,500 
Concrete Street EasementReol. 10,000 
Concrete Driveway Rent. 8,000 
Siding Repairs /Paint 3,500 
Asohalt - Shorewalk Drlve-nave/sealcoat 4,000 

Asphalt- Pool Parking Lot-oave/strtoe 2.000 
Asohalt - Curb at 0001 0 

Maintenance 
Tennis Court repair 0 
Pool Kev reolacement 0 
Deck Repair 3,500 
Water/Sewer Line 2,000 
Landscaoe 7.000 

Erosion 
Railroad Tie Retainlnq Wall -lower Leander 145,000 
Erosion Lake walkwav 3,000 
Erosion Pointe- Hillside 1,000 
Total Expense 438,158 

Bal. 12/31107 
163,997.72 



---

SHOREWALK BOARD OF DIRECTORS 

NOMINEE - QUESTIONNAIRE 

Name _ 

Address 

Occupation 

***************************************************************************** 

How long have you lived at Shorewalk? _ 

Why are you interested in becoming a Board Member? _ 

What specific training have you undertaken which would be useful to Shorewalk? 

Do you have any specific areas of interest as a Board Member? 

Are you currently participating in any capacity with the Shorewalk Community, Inc.
 

_____yes, No
 

What capacity? _
 

Please return by November 9, 2006 



PROXY
 

SHOREWALK COMMUNITY, INC.
 

The undersigned, owner of voting 

representative of unit number Iocated at _ 

in Shorewalk Community hereby names and appoints _ 

as his attorney - in - fact to vote on any and all matters which come before the meeting of the 

owners of Shorewalk Community to be held at 7:00 P.M. on Monday, November 13,2006 or at 

any other reconvened meeting thereof, pursuant to the Association's Bylaws. To be held at Amy 

Beverland Elementary School, 11650 Fox Road, Indianapolis, Indiana 46236. It is understood 

that this proxy is revocable and may be canceled at any time prior to the meeting by notice in 

writing to the Secretary of the Association or by attendance in person at the meeting. 

A voting member is entitled to vote either in person or by Proxy, executed in writing by such 

voting member of by his or her duly authorized attorney - in -fact, and delivered to the secretary 

of the Association. 

Voting Member(s) 

Address 


