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October 23, 2007 

Shorewalk Community, Inc.
 
Indianapolis, Indiana 46236
 

Dear Homeowner: 

In accordance with the legal documents of Shorewalk Community, me, notice is hereby given that the 
Association's Annual Meeting will be held on Monday November 5, 2007 at Amy Beverland School, 
11650 Fox Road, Indianapolis, Indiana. The meeting wiIl begin promptly at 7:00 P.M. with the 
establishment ofa quorum. Registration will begin at 6:30P.M. An agenda fot the meeting is as follows: 

I. Call to Order- establishment of a Quorum 

II. General Overview from the President 

III. Reading and Approval of 2006 Annual Meeting Minutes 

IV. Proposed Amendments to the By-Laws 

V. Nomination and Election of Candidates to the Board of Directors 

VI. Presentation and Approval of 2007 Forecast and 2008 Budget-Operating/Reserve 

VII. Presentation and Approval of2007 Forecast and 2008 Budget - Dock Owners Only 

VIII. Homeowners Concerns (20 minutes) 

IX. Adjournment 

Four positions are open on the board. Three terms are for three years. One is for two years, To nominate a 
candidate, please submit the name in writing on the enclosed nomination form and send to this office prior 
to Novemberz, 2007. 

As we have in previous years, we wiIl have an informal meeting with the Board on Saturday, November 3, 
2007 from 10:00 A.M. to 11:00 A.M. to discuss the proposed budget. 

Enclosed please find your voter's proxy. !fyou hold license to a boat dock there is a separate proxy for 
you. If there is any possibility that you may be unable to attend the meeting, please fill out and send 
it to this office, give it to a member of the Board of Directors or give it to a neighbor who you are 
certain will attend the meeting Or bring to the Saturday morning meeting. Your proxy insures a 
quorum at the meeting and allows you to protect your vote and demonstrates your interest. 

Should there be any questions, please do not hesitate to contact this office. We look forward to seeing each 
of you at the Annual Meeting on Monday, November 5. 2007 at Amy Beverland Elementary School. 
Remember, registration begins at 6:30 P.~I. 

Enclosures'. Proposed Amendment, Budget, Summary, Reserve Forecast, Budget, Dock Budget Nominee 
Form, Proxy 

Sou1heQ5tern Management Center
Michigan Office 12S·C Trade Slreel 

.?B 740 Harper Avenue· texlnqton, KV 40511
St. Clclr Shores, MI48230 - 1250 (859) 225·3:!:!4

1-800-899-6652 Fax (859) 225-31 O:! 



Shore walk Community Inc. 
Annual Meeting 

November 13, 2006 

Annual was held at the Amy Beverland School Monday, November 13, 2006 
with 101 homeowners present or voting by proxy. Donna Ward introduced the board and 
our attorney Mr. Buschmann. 

Jim Vollnog1e presented the 2006 budget forecast and the completed projects for 
2006. He then presented the 2007 budget and the need for a special assessment to 
construct the replacement ofthe retaining walls along Leander Lane and behind 
Buildings 8-9-10. 

Discussion followed and an amendment to not charge the Garden Units with the 
addition 3 percent as proposed was approved. Discussion on the special assessment of $ 
500.00 was approved with payment to be $100.00 per month January to May 2007. 
Motion for approval by Dan Cook Second Gail Koehler 

Dock Budget was presented to the GO dock owners in attendance. A motion to 
amend the proposed dock fee to $500.00 was made and the budget as amended was 
approved. Motion Tom Wilhoite Second Peggy Sychowski. 

Following members were elected to the Board of Directors: 
Leonard Drescher, Jim Getchell and Chris Rexroat. 

Following items were placed before the meeting by homeowners: 
1.	 Suggested we need to follow up on repairs being accomplished by Kirkpatrick to 

insure there are no long delays. 
2.	 Needed to Strip parking lot at the Garden Units. 
3.	 Problem with motorcycle parking at the Garden Unit parking lot. 
4.	 Comments on disability access to docks and clubhouse. 

Motion to adjourn by Melissa Lane 

Respectfully submitted 
.Tames Vollnog1e 



PROPOSED AMENDMENTS TO THE BY-LAWS
 
OF
 

SHOREWALK COMMUNllY. INC.
 
A NOT-FOR-PROFIT INDIANA CORPORATION
 

1. Article II. Section 2.2 is amended to read as follows: 2.2 Annual Meeting The 
annual meeting of the members of the Association shalt be held 011 the seeo"d 
Ttlosd!y of Februal'» ef eBen oBlo"der year. Ihe fil'!ll: 6"1 .tllIl " 'eetll'll'] shall "ot be I.eld 
until the seeflno Ttlesdll) i1, Febn:lary. 1984, or stleh e!riier dale as e1etorrr,lneel by 
Beelarafl\. During the month of November of each calendar year and no later than 
the fourth Monday of the month. At the annual meeting, the Owners shall elect the 
Board of Directors of the Association in accordance with the provision of these Bylaws 
and transact such other business as may properly come before the meeting. 

2. Article II, Section 2.5.1 is amended to read as follows: 2.5.1 Number of 
Votes. Each Owner of a Unit in Shorewalk I eM anel Shorewalk II shall be a member, 
and shall be entitled to one vote per Unit. 

3. Article Ill, Section 3.1 is amended to read as follows: 3.1 The affairs of the 
Association shall be governed and managed by the Board of Directors (herein 
collectively called "Board"). The initi!!1 Boai'd Shllll be eoml'oseel oftRl'tle (8jl'ereol's. 
Aflerll',e eJ<:l'il'8tion oft!'le terr, ofthe illlti!1 Board, the eOflstittlenO'Y ofstlel, Board shall 
be iMre!!Seej te consist of nine (9) members. , btlt the ntlmber of membel'll on Ihe 
Board snail not exeeeej nine (9). No persons shall be eligible to serve as a Director 
unless he is an Owner in Shorewalk I or Shorewalk II, as defined in the Declarations;1'lf 
is 81'1 sltorl1ey, agent fir employee of Beellll'!l' ,t. AI the time Elf enlargement of the Beere 
to l,il.e {Sjl"embers, fetlr (4) ef slle" BOlll'd ",el. ,bel'll shall be Oll,'ners ofUnits in 
Sl'lere..ellt I and fetlr {4jllh811 lie OWl1etS of Ul'lils In 6norefl'81k II. The remainil'll'! Board 
members shall be selected at large as determineel by all members entitled to vote. 

4, Article III. Section 3.2 is amended to read as follows: 3,2 Initiel B08'd of 
Dlreetol'!l. The illitlel Board of Direeters shell be D. (tlgene Rllbeell. RO"llld P. Rtlbeel\ 
BI"ld L8uorellee R. O'liair. Tl;e iRitisl Oosrd shlJllliold offiee l1"til. d8r1L18ry 1, 1968, or tMe 
dMe viha" t!'le final Uflit in tne btlild Otlt pel iod Is sold er the Project is ttlr, ,p.d ever to the 
O"iIOI3 of Units who are membefS of t"e Msoeietior" 1i9'hlehev"er eeetlr8 first; 8nd 
ti'lereafler tl'6 BOlli d IInll" be elected In 8eeeraBl'le6 .titl1 ARTICLE IX of tile P,,'tieles of 
Il1corpel'8lhell9 af SlIere"fllk Goml'l'ltJnit). llie.. Intentionally omitted. 

6. Article III, Section 3.4 is amended to read as follows: 3.4 Term of OffICe and 
Vacancy. Three (3) Members The Board of Dileelols shall be elected at each annual 
meeting of the Association to serve a term of three (3) years on the Board of 
Directors. stlbjeet Ie II-Ie 1i",ltlltiol'lll set tertii In Seetiol13.2 8bo.e. Any vacancy or 
vacancies occurring in the Board shall be filled, for the remainder of the vacant 
Director's term, by a vote of a majority of the remaining Directors or by vote of the 
Owners. if a Director is removed in accordance with Section 3.5 of this ARTICLE III, 



6. Article III, Section 3.6,4 is amended to read as follows: 3.6.4 Resurfacing. 
paving and maintaining streets, parking areas, §lll'llQ6S and sidewalks, and the 
regulation ofthe use thereof; 

7. Article III, Section 3.10 is amended to read as follows: 3.10 Meetings. 
Regular meetings of the Board of Directors tI'la1 shall be held normally on the third 
(3"') Monday of each month, at such time and place as shall be determined. from time 
to time, by a majority of Directors. If It becomes necessary to change the normal 
meeting date, the Secretary shall give notice of rogtllllr nieetirlSs of Ine Boem to each 
Director, personally or by United States mail, at least five (5) days prior to the changed 
date of such meeting3. 

8. Article V, Section 5.1.5(a) is amended to read as follows: 5.1.5(a) No Owner 
shall cause or permit anything to be hung or displayed on the outside of the windows or 
placed on the outside walls of a building, or on or upon any balcony or patio, and no 
sign, awning, canopy, shutter or radio or television antenna or other attachment Orthing 
shall be affixed to or placed upon the exterior walls or roof or any other part of the 
building without the prior written consent of the Board, unless such use is expressly 
permitted by these Bylaws. The installation of satellite dishes, less than one (1) 
meter in diameter, is penmitted, but such dishes may only be attached to Building 
surfaces approved by the Board and may not be fastened to the roof of any 
Building. An Owner willbe responsible for the removal of his satellite dish and 
the repair of any damage to the Building SuJfaces upon sale of his Unit. 
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Shorewalk Community, Inc. 8~'- 12131/0e Bal. 12f311De 
~-

ApprO\/ed 200? BUdget $224,155.72 $173,299.52 

2007 Forecast 
275,976 300,276 

97,000 89,300 
2,000 -.:~$374,976 $391,354 

u 2,100 

2,000 0 
2,0(l() 2100 

-4]50 
450 

4,850 
450 

7,939 10099 
3,990; 3,990 
7,939 7,9~9 

7939 7939 
4,850 4,580 
3990 3,990 

Bal. 12/31/07 
160973,72 92260.52 

5,180 5,180 
5180 5190 

0 
4412 

2950 
4412 

4,412 4412 
450 450 

14!~~ 
33,498 
17,996 

43,225 
33496 
17996 
18560 18,560 
18000 18640 

" 14,826 

3200 2,200 
2700 2,700 

'700 z700 
3500 3500 
2700 2,700 

n 2,700 

o 4341 
35000 4a.SOG 

2,500 1500 
10000 16530 

8 000 0 
3500 670e 
4,000 2,921 
2000 0 

0 ,-~ 

0 0 
0 0 

3500 3038 
2,000 - 700 
7,000 7000 

0 6 000 

145 000 164591 
3000 0 
1000 0 

o 6400 
43a 158 472393 

Bal. 12131/07 

[INCOME 2007 Budget 
,Replacement Reserve Fees 
~11l1 Assessment Incorne 
Interest 
TOTAltNCOME 

EXPENSE 
Admtnrstratfve 
Pool 
Misc. Pool Fixtures/Equip. 
Misc. Pool Repairs 

Painting 
19 
11 
12 
~ 
13 
14 
15 
21 
23 
26 

SlalrJing 

'4A 
'3 
ae 
ttclubnouee deck 

Roof 
Bld!:l.#10 
~ #19 

Bldg. #188 
BId ,#16A 
B!d .#16A 
8ldq. #'25A 

GuUeJr!l 
Bldg. #19 

~ '.#1aB 
BldO.#18A 
BldQ.#15 
Sid .#1(iB 
BldQ.#25A 

Re tacernent 
Clubhouse-furnace and ale 
WindowiDoor ae lacement 
eara e Doors 
Concrete Street EasementReol, 
Concrete Drivewa Rr: I. 
scmn Repairs IPalnt 
As hall- Sherewalk Drive- ve/seekcet 
A, halt- Pool Parkin Lot- svezetrr e 
Asphalt- Curb at pool 

MaIntenance 
Tennis Court re air 

~-!~Iacement 
D~ck Reoalr ' 
water/sewer Line 
t.ancsca e 
Conlin enc -ms ecuons 

Erosion 
Railroad Tie Retain!n Wall -lower Leander 
Erosion lake walkway 
Erosion Pointe- Hillside 
Foundation Re frs 
Total Ex ense 

r-r-: 



Shorewall< Ct)mmunlty, Inc. Bal. 12/31/07 

Proposed 2008 Replacement Reserve Budget $9226052 

0 

0 

INCOME 2008 Budget 

Replacement Reserve fees 329,553 

Interest Income 1,500 

Total Income 331,053 

EXPENSE 

Administrative 1,000 

Pool 

Pool Fixtures/Equipment 1,000 

Pool Reoetrs 1,000 

Painting 

Bldg. #1 Trim Only 3,850 

Bldg. #2 Trim Only 7,140 

Bldg. #3 Trim Only 1,250 

Bldg. #4 Trim Only 3,850 

Bldgl #5 Trim Only 5,700 

Bldg. #6 Trim Only 7,140 

Bldg. #7 Trim Only 5,700 

Bldg. #10 Painting 8,850 

Bldg, #22 Painting 6,250 

Bldg. #30 Painting 5,980 

Staining 

Bldg. #1 3,360 

Bid". #2 5,920 

Bldg. #4 3,700 

Bldg.#5 4,440 

Bldg. #6 6,220 

Bldg.#7 4,440 

Bldg.#10 7,200 

Roofs 

Bldg. #12 34,200 

Bldg.#15 36,450 

Bldg.#26 31,875 

Gutters 

Bldg.#12 4,820 

Bldg.#15 3,870 

Bldg.#26 2,510 

Replacement 

Window/Door Replacement 67,000 

Garage Doors 2,500 

Concrete Street aasemente Rent. 10,000 

Concrete Driveway Replacement 10,000 

Siding Repairs -Replacernents 6,000 

Asphalt Sharewalk Dr, Pool, CH Pkg, Nekton 0 

Maintenance 

Tennis Court Repair/Replace 

Pool Key Rectecement 

Deck Repojrs/Replacement 3,000 

Water/Sewer Lines 2,000 

Landscape Replacement 7,000 

Erosion 

Roilroad tie retaining wall reptecernent 5,000 

Erosion -lake walkway 3,00~ 

Erasion ~ hillside-Pointe 1,000 

Conlingency- Emergency Repairs 

Inspections/Closings 10,000 

Tolnl axeenee 3M,21S 

Bal. 12/31f08 

, $89,09&.52. , 



SHOREWALK BOARD OF DIRECTORS
 

NOMINEE - QUESTIONNAIRE
 

Name,~~~~~~~~~~~~~~~~~~~~_ 

Address
 

Occupation ~~~~~~
 

*****************************************~********~**** * * * * * * * * * * * * * * * * * * * * * *
 

How long have you lived at Shorewalk?_~~~~~~_~~~~~-,--­

Why are you interested in becoming a Board Member?~~~__~~~ 

What specific training have you undertaken which would be useful to Shorewalk? 

Do you have any specific areas of interest as a Board Member? 

Are you currently participating in any capacity with the Shorewalk Community, Inc, 

~~~~_Yes~~~~_No
 

What capacity? ~~__~ ~~ _
 

Please return by November 2, 2007 



PROXY 

SHOREWALK COMMUNITY, INC. 

The undersigned, owner of voting 

representative of unit number Iocated at ~__~ 

in Shorewalk Community hereby names and appoints _ 

as his attorney - in - fact to vote on any and all matters which come before the meeting of the 

owners of Shorewalk Community to be held at 7:00 P.M. on Monday, November 5, 2007 or at 

any other reconvened meeting thereof, pursuant to the Association's Bylaws. To be held at Amy 

Beverla.nd Elementary School, 11650 Fox Road, Indianapolis, Indiana 46236. It is understood 

that this proxy is revocable and may be canceled at any time prior to the meeting by notice in 

writing to the Secretary of the Association or by attendance in person at the meeting. 

A voting member is entitled to vote either in person or by Proxy, executed in writing by such 

voting member of by his or her duly authorized attorney - in -fact, and delivered to the secretary 

of the Association. 

Voting Member(s) 

Address 


