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PO 1.\0)1; 20630 
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October 28, 2008 

Shorewalk Community, Inc. 
Indianapolis, Indiana 46236 

Dear Homeowner: 

In accordance with the legal documents of Shorewalk Community, Inc. notice is hereby given that the 
Association's Annual Meeting will be held on Monday November 17,2008 at Amy Beverland School, 
11650 Fox Road, Indianapolis, Indiana. The meeting will begin promptly at 7:00 P.M. with the 
establishment of a quorum. Registration will begin at 6:30P .M. An agenda for the meeting is as follows: 

I. Call to Order- establishment of a Quorum 

II. General Overview from the President 

III. Reading and Approval of 2007 Annual Meeting Minutes 

IV. Proposed Amendments to the By-Laws 

V. Nomination and Election of Candidates to the Board of Directors 

VI. Presentation and Approval of 2008 Forecast and 2009 Budget-Operating/Reserve 

VII. Presentation and Approval of 2008 Forecast and 2009 Budget - Dock Owners Only 

VIII. Homeowners Concerns (20 minutes) 

IX. Adjournment 

Four positions are open on the board. Three terms are for three years. One is for one year. To nominate a 
candidate, please submit the name in writing on the enclosed nomination form and send to this office prior 
to November 14, 2008. 

As we have in previous years, we will have an informal meeting with the Board on Saturday, Novemher 15, 
2008 from 10:00 A.M. to 11:00 A.M. to discuss the proposed budget. 

Enclosed please find your voter's proxy. If you hold license to a boat dock there is a separate proxy for 
you. If there is any possibility that you may be unable to attend the meeting, please fill out and send 
it to this office, give it to a member of the Board of Directors or give It to a neighbor who you are 
certain wil) attend the meeting or bring to the Saturday morning meeting. Your proxy insures a 
quorum at the meeting and allows you ta protect your vote and demonstrates your interest. 

Should there be any questions, please do not hesitate to contact this office. We look forward to seeing each 
of you at tlie Annual Meeting on Monday, November 17, 2008 at Amy Beverland Elementary School. 
Remember, registration begins at 6:30 P .M, 

BY ORDER OF THE BOARD OF DIRECTORS OF SHOREWALK COMMUNITY, INC. 

Bob Lutz 
Property Manager 

Enclosures: Proposed Amendment, Budget. Summary, Reserve Forecast, Budget, Dock Budget, Nominee 
Form. Proxy 

Southeastern Management Center
MiChigan Ollice 125-C Trade S1reet 

28740 HClper Avenue Lexington, l<Y 40511
51. Clair Shores, MI 48230 - 1250 (859) 225-3334

1-800-899-6652 rex (859} 225-3103 



Shorewalk Community, Inc.
 
Annual Meeting Minutes
 

Jannary 7, 2008
 

The Meeting was called to order by Donna Ward, President. 

Originally the Annual Meeting was scheduled for November 11, 2008, but since quonun 
was not met, the Annual Meeting was rescheduled to this date in January, 2008. 

A quorum was met as there were 103 owners represented either in person or by proxy. 

Donna Ward introduced the board members and Attorney, Steve Buschmann. 

The minutes of the previous meeting were distributed to all. There was a motion to 
approve as submitted, seconded and the minutes were approved as submitted. 

In the interest oftime Donna introduced Terry Merrel of Merrell Brothers that did the 
dredging a few years ago. Terry spoke about the need to maintain the dredging that was 
done and spoke of various areas that ueeded attention. There was much discussion and 
questions and answers. It was decided that there should be a committee to investigate 
what needs to be done and to get bids for this work. A motion was made to not do the 
dredging but that the board could authorize up to $10,000.00 worth of work from 
engineers to see what needed to be done. 

The next order of business was to go over the proposed Amendments to the By-Laws. 
Jim Vollnogle went over the items for approval and there was a motion made to approve 
all at one time. Seconded and the motion passed. A vote was taken on the proposed 
amendments. 13 No votes and 90 yes votes. In order for this to pass there had to be 130 
yes voted. The amendments did not pass. 

The next order ofbusiness was to elect four people to the board. There are three -three 
year positions and one- one year position. The vote was taken and the people elected to 
the board are as follows: Jim Vollnogle, Chic Clark, Tonya Grant and Shannon Nagle. 

Next order of business was to present the 2007 Finances and the proposed 2008 budget. 
There was much discussion and a vote was taken. The vote was 76 yes, and 27 No. The 
budget passed. 

The next order ofbusiness was the dock budget. There was a motion to accept the budget 
as presented, second. A vote was taken. 55yes, 3 no. The dock budget passed. 

There being no further business, the meeting was adjourned. 



PROPOSED AMENDMENTS TO THE BY-LAWS
 
OF
 

SHOREWALK COMMUNITY, INC.
 
A NOT-FOR-PROFIT INDIANA CORPORATION
 

1. Article II, Section 2.2 is amended to read as follows: 2.2 Annual Meeting The 
annual meeting of the members of the Association shall be held oo#le seoond Tuesday 
of February of eaoh oalendar year. the first annual meeting shall not be held until the 
second Tuesday in February, 1934, or such earlier date as determined by Deolarant. 
during the month of November of each calendar year and no later than the fourth 
Monday of the month. At the annual meeting, the Owners shall elect the Board of 
Directors of the Association in accordance with the provision of these Bylaws and 
transact such other business as may properly come before the meeting. 

2. Article II, Section 2.4 is amended to read as follows: 2.4 Notice and Place of 
Meeting. All meetings of the members of the Association shall be held at designated 
facilities, located in Marion County, Indiana, as may be designated by the Board of 
Directors. Written notice staling the date, time and place of any meeting, and in the case 
of a special meeting the purpose or purposes for which the meeting is called, shall be 
delivered or mailed by the Secretary of the Association or designated representative to 
each Owner and, if applicable, to any mortgagee not less than fourteen (14) days prior 
to the date of such meeting. The notice shall be mailed or delivered to the Owners at 
their address as it appears upon the records of the Association and to the mortgagee at 
the address as it appears on the records of the Association. Attendance at any meeting 
in person or by proxy shall constitute a waiver of notice of such meeting. 

3. Article II, Section 2.5.1 is amended to read as follows: 2.5.1 Number of Votes. 
Each Owner of a Unit in Shorewalk I aRS and Shorewalk II shall be a member, and shall 
be entitled to one vote per Unit. 

4. Article III, Section 3.1 is amended to read as follows: 3.1 The affairs of the 
Association shall be governed and managed by the Board of Directors (herein 
collectively called ABoard@). The inilial Board shall be composed of three (3) persons. 
After the expiration of the term of the initial Board, the constituency of such Board shall 
be increased to consist of nine (9) members. , but the number of members on the 
Board shall not exceed nine (9). No persons shall be eligible to serve as a Director 
unless he is an Owner in Shorewalk I or Shorewalk II, as defined in the Declarations-or 
is an attorney, agent or employee of Declarant. At the time of enlargement of the Board 
to nine (9) members, four (4) of such Board members shall be Owners of Units in 
8hore'Nall< I and four (4) shall he Owners of Units in 8horewalk II. At the time of 
enlargement of the Board to nine (9) members, the members shall be selected at 
large by all members entitled to vote., fal;lF (4) sRalllle OWFl8r;s €If UFlits iF! SR€lr8wEllk I 
aft€! ~Yr (4) GRail tie Q\'/~QF8 i~ €If URits iR ~R€lre\\'alk II. TR€l remaiRiR€1 8raara memeer 
GRail Be s@IBstse at lar~€ as et&h:lFmiJil(~Hj By 811 m@mSt5lf-=S BRUtls€! t@ vet@, 



5. Article III, Section 3.2 is amended to read as follows: 3.2 Initial Board of 
Diroctors. Tho initial Board of Directors sfiaH be D. Eugene Rubeck, Ronald P, Rubock 
and Lawrence R. 0 Hair, The initial Board shall hold office until. January 1, 1988, or the 
date when the final Unit in the build-etlt period is sold er the Project is turned over to the 
Owners of Units who are members of the AssoGiation, whiGhever OCGurs first, and 
thereafter the Board shall be elected in accordance with ARTICLE IX of the Articles of 
InGorporation of Shorewall, Community, Inc, Intentionally omitted. 

6, Article III, Section 3.4 is amended to read as follows: 3.4 Term of Office and 
Vacancy. Three (3) Members The Board of DireGtors shall be elected at each annual 
meeting of the Association to serve a term of three (3) years on the Board of 
Directors. subject to the limitations set forth in Section 3.2 abovo. Any vacancy or 
vacancies occurring in the Board shall be filled, for the remainder of the vacant 
Dlractor-s term, by a vote of a majority of the remaining Directors or by vote of the 
Owners, if a Director is removed in accordance with Section 3.5 of this ARTICLE III. 

7, Article III, Section 3,6.2 is amended to read as follows: 3,6,2 Procuring of 
utilities, removal of garbage and waste from the Common Area, Limited Common 
Area and Recreational Common Area. Procurement of aR€I snow removal from 
streets and driveways, and snow removal from sidewalks limited to the Shorewalk 
II Common Area and Shorewalk Clubhouse. t!;l€l CEll'l'll'l'leR AFeas, bil'l'lite€ll\Feas aR€I 
R€U5F@ati@Ral C€HJ1RH~r;I AFea. 

8. Article III, Section 3.6.4 is amended to read as follows: 3,6.4 Resurfacing, 
paving and maintaining streets, parking areas, garagos and sidewalks, and the 
regulation of the use thereof; 

9, Article III, Section 3.10 is amended to read as follows: 3.10 Meetings. 
Regular meetings of the Board of Directors may shall be held normally on the third 
(3rd

) Monday of each month, at such time and place as shall be determined, from time 
to time, by a majority of Directors. If it becomes necessary to change the normal 
meeting date, the Secretary shall give notice of regular meetings of the Board to each 
Director, fi)eFseRally €IF By URitss States l'l'Iail, at least five (5) days prior to the changed 
date of such meetings, 

10. Article IV, Section 4,6 is amended to read as follows: 4,6 The Treasurer. 
The Board shall elect from among the Directors a Treasurer. The Treasurer or his 
designated agent, who shall be approved by the Board, wOO shall maintain a correct 
and complete record of account showing accurately at all times the financial condition of 
the Association and such other duties incident to the office of Treasurer. ~ The 
Treasurer or his designated agent shall be legal custodian of all monies, notes, 
securities, and other valuables, which may, from time to time, come into possession of 
the Association. ~ The Treasurer or his designated agent shall immediately deposit 
all funds of the Association coming into his hands in some reliable bank or other 
depository to be designated by the Board and shall keep such bank account in the name 
of the Association. After the tenure of the initial Board of Directors, the Treasurer and 



and his designated agent shall be bonded in such amount as determined by the Board 
and the cost of ~ the Treasurer's bond shall be a part of the Common Expenses of 
the Association. 

11. Article V, Section 5.1.5(a) is amended to read as follows: 5.1.5(a) No Owner 
shall cause or permit anything to be hung or displayed on the outside of the windows or 
placed on the outside walls of a building, or on or upon any balcony or patio, and no 
sign, awning, canopy, shutter or radio or television antenna or other attachment or thing 
shall be affixed to or placed upon the exterior walls or roof or any other part of the 
building without the prior written consent of the Board, unless such use is expressly 
permitted by these Bylaws. The installation of satellite dishes, less than one (1) 
meter in diameter, is permitted, but such dishes may only be attached to Building 
surfaces approved by the Board and may not be fastened to the roof of any 
Building. An Owner will be responsible for the removal of his satellite dish and 
the repair of any damage to the Building Surfaces upon sale of his Unit. 



SHOREWALK BOARD OF DIRECTORS
 

NOMINEE - QUESTIONNAIRE
 

Name _ 

Address, _ 

Occupatiun 

***************************************************************************** 

How long have you lived at Shorewalk? _
 

Why are you interested in becoming a Board Member? _
 

What specific training have you undertaken which would be useful to Shorewalk? 

Do you have any specific areas of interest as a Board Member? 

Are you currently participating in any capacity with the Shorewalk Community, Inc. 

_____yes, No 

What capacity? ~ _ 

Please return by November 14,2008 



Shorewalk Communitv, Inc. $265 $278 
Operating Account $288 

$315 
$302 
$331 

5% Increase 
2009 Proposed 

699,648 
a 
0 
0 

2,500 
-10000 

a 
a 
0, 

100 
-344,300 

0 
0 
a 

347,948 

32,592 
3500 
5,000 

a 
10,000 
45,000 
10,000 

106,092' 

12,000 
5500 

17,500 

36,372 
18,921 
23,317 
38,841 

6,789 
7,513 

a 
131 753 

a 
500 

B,OOO 
24,503 
26,000 
15,000 

3,000 
8,500 
3,000 

600 
3,500 

92,603 
106,092 
17500 

131,753 
92,603­

347948 

Proposed 2009 Budget 
10% 

2008 Forecast 

667,323 

Income 2008 Budget 

Maintenance Fees 667,323 
NSF Charges a 20 
Special Assessment a 0 
Misc. Income 0 0 
Late Charces 2,000 5,000 
Bad Debt 0 -9,615 
Clubhouse Income a 120 
Insurance Claims rec'd a a 
Recovery CourtJLeqal a 2,214 
Interest Income 90 138 
Less Repl. Reserve Fundinq -329,553 -263,703 
Less Ins. Claim Fundinq a 0 
Less Ins. Reserve funding a 0 

0 
401,497 

Less Spe. Assessment FundinQ 0 
Total Income 339860 
Expense 

31,505 
ADMINISTRATIVE EXPENSE 
Management Fee 31,505 
Professional Fees (legal/audit) 4,000 3,713 
Administrative Expense 4,500 5,105 
Federal & State Taxes a a 
Real Estate Taxes 40,100 2,000 
Property & Llabllitv Insurance 47,475 44,479 
Insurance Claims Paid 0 0 

Total Administrative Expense 127,580 86,802 
UTILITIES EXPENSE 

11,856Electricity 12,000 
Water/Sewer Expense 5,000 4,409 

Total Utilities Expense 17,000 16,256 
G.T. SERVICES (GROUNDS) 

34,980MowinQ 33 000 
Lawn Chemicals 17,000 18,020 
Foundation Shrub Trim 20,950 22,207 
Mulch/Bed Maintenance 34,900 36,994 
Leaf Removal/Seasonal Cleanuo 6100 6,466 
Shade Tree Trimming 6,750 7,155 
Flowers a a 

Total G.T. Expense 118,700 125,822 
BLDGS.& GROUNDS EXPENSE 

5,100Security Expense 5100 
Clubhouse Exoenee 500 443 
Pool suooues & Maintenance 8,000 8,400 
Snow Removal 20000 29,724 
Common Area Maintenance 16,000 28,079 
RoofsNentslSoffitslGutters 10,710 24604 
StairslDecks/Balcon Reoalra 4,000 a 
SidinalTrim/Brick Reoalr 5000 15,231 
Uehting & Electrical Re airs 2,500 3,400 
Animal -Pest Control 1,000 200 
Grounds Maintenance 3500 7,800 

Total Bid IGrounds Maint. 76310 122981 
ADMINISTRATIVE EXPENSE 127,850 86,802 
UTILITIES EXPENSE 17,000 16,256 
GT 118700 125,822 
BLOGS/GROUNDS 76,310 122,981 

TOTAL EXPENSE 339,860 351 141 



Shorewalk Community, Inc. 
2009 Budget Narrative 

Income 

Maintenance Fees 
Late Charge 
Special Assessment 
Bad Debt 
Clubhouse Income 
Recovery Court/Legal 
Insurance Claims Received 
Interest Income 
Less Rep!. Reserve Funding 

Expense 

Management Fee 
Professional Fees 
Administrative Expense 
Electricity Expense 
Water/Sewer Expense 
Snow Removal 
Clubhouse Expense 
Mowing 

Grounds Maintenance 
Pool Supplies/Maintenance 
Lawn Chemicals 

Mulching/Bed Maintenance 

Leaf Removal 

Reflects a 5% per unit per month increase in fees. 
$15.00 assessed if fees not received by 15th of month 
-0­
Less amount written off as nncollectab1e or bad debt 
$25.00 fee for use of clubhouse, helps defray cleaning costs 
Money recovered from filing in court,liens, etc. 
Money collected from insurance claim 
Interest received from operating account 
$147.93 per unit per month funded into Reserve Account 

$14.00 per unit per month 
Legal and audit fees (Tax returns) 
Not for profit filing fees, copies, postage, etc. 
Common Area Electricity, Clubhouse.Pool, Tennis Court 
Common Area water, sewer-clubhouse,pool,stormwater 
Removal of Snow from streets, driveways, walks at garden units 
Maintenance of clubhouse, HVAC 
Mowing of lawns, five blade edgings,string trimming of 
highweeds 
Removal of dead shrubs, additional gronnds work 
Open/close, chemicals, monitoring 3 times per week,cleaning 
Two weed pre-emergent apps, five fertilization apps, grub control, 
overseeding of 50,000 square feet, repairs to ruts each spring. 
One blade edging of mulch areas and mulch installed (2.5" 
average) and twice monthly weed control March-Nov. Three 
pre-emergent apps. to this area, deadheading perennials, top 
dressing of ornamental gravel at garden units 
One late winter/early spring cleanup of sticks, debris, one fall 
cleanup off leaves(includes removing and/or mulching leaves and 
mowing heavy grass with mulching blades along with one gutter 
clean up on all bldgs. as needed 1.5 level ofmaximum height 



Shorewalk Budget Narrative 
Page two 

Shade Tree Trimming 

Common Area Maintenance 

Roofs/Gutters/SoffitslVents 
Siding/Trim/Brick 
Stairs/Decks/Balcony 
Animal/Pes t Control 
Lighting and Electrical 
Federal and State Taxes 
Real Estate Taxes 
Property/Liability Insurance 
Insurance Claims Paid 

Native tree trimming includes suckers removed and low limbs 
raised, included pruning limbs that are against buildings-price 
includes cutting back limbs from any plant material (not 
groundcover) that are against buildings up to 15ft. 
Maintenance of all exterior items ofhuildings, grounds pick 
up, etc, 
Repairs to roofs, soffits, gutters, vents 
Repairs to siding, replacement of trim, repairs to brick 
Repairs to stairs.dccks/halcony 
Exterminating for bees, raccoons, moles, etc, 
Repairs to Lights in common areas 
Taxes paid for income tax on interest earned 
Taxes for common areas 
Insurance for structures, Directors/Officers Liability 
Money spent for work as a result of damage from insurance 
claim(Budgeted one deductible-$10,000.00) 



722 

Shorewalk Community, Inc. Bal. 12f31f07 Bal,12131107 

$92,260,52 $96,675,28~pproved 2008 Rentacement Reserve Budgl'!t 

2006 BudgetiNCOME 2006 Forecast 

Replacement Reserve fees 329,553 263,703 

Interest Income 1,500 

Total Income 331,053 264,425 

EXPENSE 

Administrative 1,000 0 

Pool 

Pool Fixtures/Equipment 1,000 0 

Pool Repairs 1,000 614 

Painting 

Bldg. #1 Trim Only 3,850 3,850 

Bldg. #2 Trim Only 7,140 7,140 

Bldg. #3 Trim Only i,250 ',250 

Bldg. #4 Trim Onlv .... ,850 5,075 

Bldgl #5 Trim Only 5,700 7,079 

Bldg. #6 Trim Onlv 7,140 B,B61 

Bldg. #7 Trim Only 5,700 5,996 

Bldg. #10 Painting 8,850 8,850 

Bldg. #22 Painting 8,250 6,250 

Bldg. #30 Painting 5,980 5,980 

StaIning 

Bldg. #1 3,360 E,360 

IBldg. #2 5,920 5,920 

IBldg. #4 3,700 3,700 

Bldg.#5 4,440 4,440 

Bldg. #B 6,220 6,220 

Bldg.#7 4,440 4,440 

Bldg.#10 7,200 7,200 

Roofs 

Bldg. #12 34,200 34,200 

Bldg.#15 36,450 36,450 

BJd9·#26 31,875 34,725 

Gulters 

Bldg.:#12 4.820 4.820 

Bldg.#15 3.870 3870 

Bldg:1126 2,510 2,850 

Replacement 

WindowlDoor Repiacement 67,000 73.666 

Garage Doors 2,500 2,396 

Concrete Street Easements Rep'. 10,000 0 

Concrete Driveway Replacement 10,000 0 

Siding Repairs -aectacernems 6,000 18,001 

Asphalt Shorewalk. Dr, Pool, CH Pkg, Nekton 0 0 

Maintenance 

Tennis Court Repair/Replace 0 0 

Pool Key Replacement 0 0 

Deck RepairslReplacement 3,000 1,750 

Water/Sewer Lines 2,000 645 

Landscape Replacement 7,000 4,505 

Erosion 

Railroad tie retaining wall replacement 5,000 0 

Erosion -lake walkwav 3,000 0 

Eroslon - hillside-Pointe 1,000 0 

Contingency~ Emergency Reoairs 

Emel'gencv~unexoecteditems 10,000 0 

Total Expense 334,215 314103 

Bal. 12131108 Bal. 12131/08 

$89,098.52 $46,997.28 



Shorewalk Communitv, Inc. 5% Increase 
Replacement Reserve Budnet Proposed 2009 Bal. 12/31/08 

$46,997.28 -
Income 2009 Pronased 
Replacement Reserve Fees 344,300 
Interest Income 1,500 
Total Income 345,800 

Exoense 
Administrative Exoense 1.000 
POOL 
Pool fixture/Eauinment 1.000 
Pool Repairs 1.000 
PAINTING 
Bldg.16B 2,618 
Bldg.17 2618 
Bldg.20 2,618 
Bldg.24B 4,350 
Bldg. 28 trim only 3,620 
Blda.29 5,170 
Bldg. 31 3,620 
Bldg. 37 4,826 
Bldo.38 3,870 
Blda.39 4,825 
Bldg. 40 4,825 
STAINING 
Blda.31 9,000 
Blda.37 9,000 
Bldg.38 8,529 
BldQ.39 10,827 
Bldg.40 10,827 
ROOFS 
Bldg.21 28,824 
Blda.24B 26,390 
GUTTERS 
Bldg,21 2,550 
BldG.24B 3,175 
Pointe Extensions 3240 
REPLACEMENT 
WindowlDoor Reolacement 25,000 
GarageDoors 2,500 
Concrete Street Easement Renlaced 10,000 
Concrete Drivewav Reolacement 10,000 
Concrete Seallno-Drivewavs 5,000 
Siding Repairs/Replacements 10,000 
Asphalt replacement 0 
MAINTENANCE 
Tennis Court ReDairJReplace 3,500 
Deck Reoairs/Reolacement 4,000 
Water/Sewer Lines 2,000 
Landsca e Re lacement 10,000 

EROSION 
Railroad tie retainina wall replacement 69,000 
Erosion- lakewalkwav 3,000 
Erosion- hillside Pointe 1,000 
CONTINGENCY·EMERGENCY REPAIRS 
MaierReoairs/Reolacements 10,000 
TOTAL EXPENSE 323,323 

Bal. 12131109 
69,474.26 



PROXY
 

SHOREWALK COMMUNITY, INC.
 

The undersigned, owner of voting 

representative of unit number located at 

in ShorewaJk Community hereby names and appoints _ 

as his attorney - in - fact to vote on any and all matters wbich come before the meeting of the 

owners of Shorewalk Community to be held at 7:00 P.M. on Monday November 17, 2008 or at 

any other reconvened meeting thereof, pursuant to the Association's Bylaws.To be held at Amy 

Beverland Elementary School, 11650 Fox Road, Indianapolis, Indiana 46236. It is understood 

that this proxy is revocable and may be canceled at any time prior to the meeting by notice in 

writing to the Secretary of the Association or by attendance in person at the meeting. 

A voting member is entitled to vote either in person or by Proxy, executed in writing by such 

voting member ofby his or her duly authorized attorney - in -fact, and delivered to the secretary 

of the Association. 

Voting Member(s) 

Address 


